Executive Director’s Report for November & December 2023

TO: Board of Directors
FROM: Mike Fletcher, Executive Director
SUBIJECT: December 2023 Board Report

The topics contained here should follow closely with the agenda.
Old Business:
Radio System:

Meissner Construction:

e The District and Day Wireless are coordinating the migration of equipment from the old
Meissner Site shelter to the new and accompanying tower installations.

Phase 3 Microwave Upgrades:

e As part of the Meissner migration, a second phase of the migration work will include the MNI
installation.

NextGen Radio Project:
e No update

CPE Replacement Project:
e Complete (see D. Hooper’s report)

PDCC Resiliency Study & Recommendations:
e No update

Service Disruption:

On Monday, December 4t there was a service disruption at our Columbia Heights (Longview)
site.

Sometime prior to 13:30 commercial power was lost in the area where our Longview Heights
site is located. Power disruption was due to the weather. However, due to a bad temperature
sensor on our generator, this resulted in a Hi Temp alarm and subsequent shutdown of this
machine.

C911 Staff moved our radio system to our “Back-up / Stand Alone” which maintained our
ability to communicate with hour end user agencies until such time as Day Wireless restored
us back to full service.
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We resumed full service by 14:15 or about 45 minutes after the event started.

There were no adverse impacts on our delivery of call taking or dispatch service. The failed
temperature sensor has been replaced.
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