Operations Manager

TO: Board of Directors

Mike Fletcher, Executive Director
FROM: Dannell Hooper, Operations Manager
SUBJECT: March 2022 Update

Budgeted Actual
Lead Dispatchers 2 2
Full-time Communications Specialist
- 15 9
Currently In Training: 1
Part-time Communications Specialist 1 2 (2pT=1)
Total: 17 13

STAFFING:
e Hiring Update
o New hire who was set to start this month withdrew her application for personal reasons.
o Communications Specialist hiring closing March 31
o Hiring applications being reviewed and moving to the testing phase

e Lead Dispatcher promotion, Jerod Leloff who started with the district in 2014.

INQUIRIES:

e External: 0

e Internal: 1 (Training), 1 (Pending)
MISC:

e 911 Telecommunications Week April 10®-16%", 2022
e Spring Training in April
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